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Toha Khan Zan:sn & Co,
,-:^r _'a.r-r \n.' r' .f :. -l

INDEPE,NDENT AUDITORS' REPORT

SETU
T&TColonyRoad
Courtpara. Kushtia - 7000
Bangladesh.

Report on the Financial Statements:
We have audited the accompanyipg Financial Statements of Nlicro Credit Programme of
SETU, which comprises the Statement of Financial Position as at 30 June 20 i 8 and the
Statement of Comprehensive Income, Statement of Receipts and Payments, Statement of
Changes in Equity and Statement of Cash Flows for the year ended 30 June 2018, and a

summary of significant accounting policies and other explanatory notes.

Management's Responsibility for the Financial Statements:
Management is responsible for the preparation and fair presentation ofthese financial statements
in accordance '*,ith Bangladesh Financial Reporting Standards (BFRS), and lor such internal
control as management determines is necessary to enable the preparation of financial statements
that are free liom material misstatement, rvhether due to fraud or error.

Auditor's Responsibility:
Our responsibility is to express an opinion on these financial statements based on our audit. We
conducted our audit in accordance with Bangladesh Standards on Auditing (BSA). Those
standards require that we comply with ethical requirements and plan and perform the audit to
obtain reasonable assurance about whether the financial statements are free from material
misstatement.

An audit involves performing procedures to obtain audit evidence about the amounts and
disclosures in the financial statements. The procedures selected depend on the auditor's
jr-rdgment, including the assessment of the risk of material misstatement of the financial
statements, rvhether due to fiaud or eruor. In making those risk assessments, the auditor considers
internal control relevant to the entity's preparation and fair presentation of the financial
statements in order to design ar-rdit procedures that are appropriate in the circumstances, but not
for the purpose of expressing an opinion on the effectiveness of the entity's internal control. A1
audit also'includes evaluating the appropriateness ol accounting policies used and the
reasonableness of accountittg estimates made by managemenr, as rvell as evaluating the overall
presentation of the financial statements.

We believe that the alldit evidence that rve have obtained is sutficient and appropriate to provide
a basis for our audit opinion.

Pa.qe 1of39



Toha Khan Zaman & Co.
Cna i'iered Accoun tanis

Opinion:
In our opinion, the financial statements

position of Nlicro Credit Programme
performance for the year then ended in

Standards (BFRS) and complies with the

applicable laws and regulations.

We also report that:
a. We have obtained alt the infofmetion and explanations which to the best of our knowledge

and belief were necessary for the purposes ofour audit and made due verification thereof.

b. In our opinion, the organization as required by law has kept proper books of accounts, so far

as it appeared from our examination of those books.

c. The financial statements dealt with by the report are in agreement with the books of accounts.

present fairly, in all material respecis the financial

of SETU as at 30 June 2018, and its financial

accordance rvith. the Bangladesh Financial Reporting

Ivlicrocredit Regulatory Authority Act 2006 and other

(Toha Khan Zaman & Co.)
Chartered Accountants

Dated, Dhaka
12 August 2018
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Toha Khan Zaman & eo,
,-i.----.^J \r^ ,.,..

SETU

lvtlCRO CREDIT PROGRAIVIME

STATEIVIENT OF FINANCLAL POSITION
ASAT 30JUNE2OIS

Particulars Notes FY 30-06-20r8 FY 30-06-2017

PROPERTY AND ASSETS:
A. Fixed Assets: 6.00 r6,41i,966 14,844,843

B. Investments: 7.00 69,000,000 64.500.000

C- Loan to Beneficiaries 8.00 t,128 249,681 91 1.440.969

I). Current Assets:

Motorcvcle 9.00 1,90r1,650 , 7i1 0i0

B icyc le Loan 10.00 6i. 1 80 78,835

Motorcycle Dorvn Paymetrt u.00 60,100 60. 100

Staff Loan General i2 00 5.070.0 r 8 9,223,363

General Fund 11 .00 0 1,.t6s.318

Advance 14.00 7.311.15 r 6.515.723

Interest Receivable 15 00 6. l5 8.608 j,0 72.81l

Suspense Account 16.00 I 1,580,729 r r.580.729

Printing and Stationery 17.00 l08.969 266,128

Cash and Bank Balances 18.00 37 ,857 ,423 3 4.071,5 45

Total Property and Assets: (A+B+C+D): 1,283,980,681 1.063,878,43s

FUFID AND LIABILITIES:
A. Capital and Reserves: 19.00

,) )e oKi 'l1i I48.520,4q8

Retained Surplus 206.06 8.802 t33,668,449

I 0olo Reserve 22.896.533 r 4.8 52,04 9

B. Lons Term Liabilities:
Loan from. PKSF 20.00 80.90i.75 0 75,9 5i,7 50

[,oan from Bank 2l .00 312.246.669 337 .413 .929

Members Savings Deposit 22.00 r10.0)4 J97 r 04,602.3 90

\lembels Savirre.s Deposit r Si\lD) ti.00 51 ,141 ,680 I I 7.+20,660

C, Current Liabilities:
Loan from PKSF 20.00 i 9.000.000 I7,600,000

D. Others:
Nlernbels Sav ines Deposit 22.00 t10.021,291 104,602,3 90

Plovident Fund Reserve 24 00 2 6.811.0 6 0 31.996.124

Page 3 of 39



Toha Khan Zarnan & e o
',-:-r:,:ri -\:.t: .t,i..:

- SETU

NIICRO CREDIT PROGRANI]VIE

STATEN.IENT OF FINANCL.\L POSITION
AS AT JO JUNE 20I8

Particulars Notes FY 30-06-2018 FY 30-06-2017

Gratuily Reserve 25.00 19.406.759 15.407,84 7

Reserve for Expenses ! 26.00 78.793 84,891

Reserve for SMD Interest 27 .00 t9,-t95,066 16,067,98 8

Reserve for PF Interest 28 00 8.799.336 7,510,932

Reserve for SEBI 29.00 s il. 162 710.548

Loan Loss Provision (LLP) 30.00 41.305.28 7 33,014,340

Member Welfare Ftrnd 31 .00 46.925.1 90 32,852,148

Totat Liabilities and Fund (A+B+C+DJ: 1,283.980.681 1.063.878,435

1.00 Figures have been rounded off to the nearest taka.

2.00 Annexed notes form part of the t-lnancial statements.

-l---.,2,z'
1^\Ist. Shalnaj Parvin)

Manager Finance

Signed in terms ofour separate report ofeven date annexed.

Dated. Dhaka
l2 August 2O 18

(Toha Khan Zaman & Co.)
Chartered Accountants

(NId. Abdul Quader)

Page 4 of39



Tsha Khan Zaman &. *o,
,'^:'r.:'"- .1 :-',-'l'': )

SETL
MICRO CREDIT PROGR,\NIJVIE

STATEMENT OF COIVIPREHENSIVE NCOVIE
FOR THE YEAR ENDED 3O JUNE 2018 ' Fisures in Taka

INCOME:
Service Charge Income: I

IAGORON I

AGR ASHOR
s r-.fl IF.)t oN
R

Bank Interesl
Bank Interest on FDR

l"l"*b"..hte F"" 
I

S^le oi eorm ana Pass

\tis."ll-eors '

Interest on Staf,l Loan I

T"trl k"r,n*T-
r

lY -ul/--ut5 rr zulo-luI

I

123,5r1,3011 107,049,498

ttg,7s4,O7sl 61,s32,791

20,417,'7451 22,360,192

670,629 | 967,861

275,316 I 135,080

+. t67.7sl I z,tz-t,ot s

ffi
tR6 lis I 6ji.i+0
24i.160 I i. 121.551

9s3 ,641 | '111 
,'/ 59

270,647,43s1 20s,,1?2,s43

Service Charge of PKSF Loan:
RIVIC 791.625 151 ,126

JAGORON i "642.500 0

UMC r7 000 99.000

AGRASHOR 2.3 80,2 70 1,8 83,7 5 0

RTINIAD 8 7,501 2 50,000

SHUFOLON 910,3 50 834,7 46

Provident Fund 1.6 81,901 3,849,701

Gratuity 5,14.060 ),359,129

SEBI 29.00 366.629 I87, 701

Interest on Members Savines Deposits i2.247,036 r0.194.780

lnterest on Members Savings Othgl 6.505,928 6,294,t03

Interest on Provident Fund 1,il1,842 2.332,092

lnterest on Bank Loan 29.7A7,094 tq 17, I \J

Salaries 84.5 + i .716 81.213,092

Office Rent 5,151 ,021 4, b9i,l.+ 7

Printins and StationerY 2.352,5 t0 2.145,651

Travelling 2.723.301 t,887,486

Telephone and Postage 719.653 '7 66,168

Repa ir and Nlaintenance 198, r 64 I82, t00

FLrel Cost t.+ t0.2t I I, l_lll
Gas and ElectricitY 796,161 781,9 88

F,nteltainment 5 8 5,940 481, j,16

Page 5 of 39
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Toha Khan Zan:en & Co'
{'-a.:p,pd iCln --r^-i

SETU
MICRO CREDTT PROGRAN1

STATENIENT OF COIVIPREHENS lV
FOR THE YEAR ENDED 3O JU}

LCi

w-lE

E NCOME 
,

iE l0t8
Figures in Taka...---'.

FY 20 I7.2U I E lY -ulo-lul /

NewsDaoer & Periodicals I1.871 13.332

Bank Charees/DD Charges t 824,601 563,4t2

Advertisement 13. 150 22.950

Trainine /Meeting 1.260,96s 376,235

Audit & Nlonitoring Fee t54.250 146.650

Calculator Purchases 42,515 4 7,815

Cleaninq & Water Bill l6 7.610 t52,950

Honorarium 456.000 65 5,000

Cookeries 251.816 91,839

Ta-x & VAT 7 42,657 825,781

Agreement Cost 847.900 331 ,655

Fast Aid & lvlat Purchases 214,157 I00.982

LLP 10.00 l 3.415.663 8.814.009

Service Chrrge Rebate 49t,642 0

Deprec iation 600 1 dlo ?n) I .66-1,1 2 9

Pass Book Purchases t81.275 187 .115

Guest Meal 486.5 59 5 40,796

Food Allolvance 3 .245,67 ) t,98l.ll3
CSR 743,100 318,1 48

Miscellaneous Expenses 2l5,0 t l I,187,9i4

Data Processing 1.902,000 L 862,000

Total Erpenditure: 188,341,253 17 5,293,627

Surplus/( Deficir) of income over expenditure 19.00 82,306,182 10.r 76,q16

Total Taka: 27 0,617 ,435 205,472,543

1.00 Figures have been rounded offto the nearest taka.

2.00 Annexed notes form part of the financial statements.

z-'.,,,ry
()lst. Shafi6nal Pa rvin)

iVlanager Finance

Signed in tetms ofour separate report ofeven date annexed

Dated, Dhaka
i2 August 2018

(Toha Khan Zaman & Co.)
Chartered .Accountants

(Md. Abdul Quader)
Executive Di

Page 6 o[39



Toha Khan Zam*n & Co.
Charteiel Acccuiiails

SETU

MICRO CREDIT PROGRAMME.

STATEil,{ENT OF RECEIPTS AND PAYIVIENTS

FOR THE YEAR ENDED 30 JUNE 2018
Figures in Taka:

RECEIPTS: i
Opening Balance:

Cash in Hand 18.00 3,5 18,34s t.166,966

Cash at Bank 18.00 10, i 54.200 19.950.5 24

I-oan fi'om PKSF 20.00 90,000,000 70,000,000

Loan from Bank 21.00 461.000,000 5 r 7.000.000

Loan Principal Realiza tion: rcgADL}S tzg9zS4U
JAGORON 78i,881.763 6i1 .69t.304

AGRASHOR 690.649.659 401.216.682

SHUFALON & SEASONAL 181.373.6r6 19 I .191 .162

BTINIAD 6,714,231 7.1 i.l,77l

Loan Service C harges Received:
JAGORON t19.804.722 103.532,067

AGRASHOR I t6.427 .832 b6.011.631

STruFOLON t9.863.227 )) )41 ;17

BTINIAD 645.634 915, t8l
N{embers Savings Deposit Collection 27 3 .2)8,631 r57,090.636

Provident Fund Received 23.729.711 0

Gratuity Fund Received 3.919, I l0 0

Bank Interest )1;116 1i 5.0 80

Interest Received on Other Investment 639.544 r,663,420

Sale of Form, Deed & Passbook 386,155 6jj,5+0
Irterest on Staff Loan 75,5 86 l l,8l2
Interest on FDR 142.47 4 0

Advance Received 2.969.786 2,310,726

Savines Deposit Refund SMD 52.694.070 50.245.132

lvlotolcvcle Realized 486,800 2 56,000

Stafl Loan Realized 2.7 68.8 8 7 1.452.2t4

Membership Fees t17.400 110,2t0

Suspense's Saving r i.018 14.000

IVlerrber Welfare Fu nd (l\,IwF) 18,859,795

Proiect Appraisal Fee (PAF) 0 5,961,83 5

Savine FDR 6,000,000 22.5 00.000

Surolus FDR 1.000.000 1,s00.000

Plintins & Stationery 488.120 0

Others Received 211,3 6 0 3.410.22\

TotrlReceipts: 2.899.871,078 ?,339,449,470

Page 7 of 39



Toha Khan Zamqn & eo,
s.: '-i Ju _.--i .i i'.:

. SETU
NIICRO CREDIT PROGRAT,'INIE

STATEVIENT OF RECEIPTS AND PAYMENTS
FOR THE YEAR ENDED JO JUNE 20I8

Figures iLTaka:
Particulars Notes FY 2017-2018 FY 20t6-20t7

PAYilIENTS:
Loan Disbursement:
JAGORON 933.693.000 1-t6.421.000

AGRASHOR 865.542.000 613.5 68.000

SHUFOLON 179.363.000 125.656.000

BUNIAD 5.7 76.000 I 1.296.000

Loan Refund to PKSE fPrincipal):
RN4C 6,45 0.000 16,600,000

UMC r.200.000 1,600.000

JAGORON 8,000,000 0

AGRASHOR 23.000.000 t6.096.250

BUNLAD 15.000.000 IJ.JJ).JJJ

SHUFOLON 30.000.000 10.000.000

I oan Relunded to One Bank Ltd 211.681.i40 160,000.000

Loan Refunded to Munral Tmst Bank Ltd. 0 25.000.000

Loan Refunded io Standard Bank Ltd. 68.111.206 79.021.808

I-oan Refirnded to Trust Bank Ltd. 50.000.000 100.000.000

Loan Reftlnded to Jamuna Bank Ltd. 0 10.000.000

Loan Refunded to Southeast Bank Ltd. r9.981.000 20.0 17.0 00

Loan Refunded to lvlidland Bank Ltd. 83,102,960 I0,000,000

Loan Refunded to Lan kabanela 0 2.700,000

Members Savings Deposit Refund 57 .467.576 46.7 7 9.600

Savinss Deposit Refund SMD 103.915.981 18.i55.875

Fnrniture 102.090 ,olol7
Telephone 329 4.893

Computer ,io 6i< ;56,t'7 6

Motorcycle 159.887 0

Equipment' 7s6.115 419,?97

Plintine & Stationary i3 0.961 0

FDR Savings 9.000.000 3 1.000.000

FDR S urplus 4.500.000 0

Savins Interest 1.909.31r 1 ,195,664

Advance Paid I 0.909.0e2 8.25 6.73 8

General Fund 110.3 t2. 2l8,8 65

Staff Loan for B icvcle 0 i 0.000

Stalf Loan for Nlotorcycle i36.000 r,i68,000
Staff Loan General 4.424.000 1 I .908,000

Page 8 of39



Toha Khan Zarnan & e s.
a.^-.--..- \^

SETU
MlCRO CREDIT PROGRAMIIE

STATE]VIENT OF RECEIPTS AND PAYIVIENTS
FOR THE YEAR ENDED 30 ruNE 20 I 8

Figures in Taka:

Particulars Notes FY 2017-20 i 8 FY 20t6-2017

Gratuity 5.921.110 3 76,000

Interest paid to Lankabangla t 0 196,581

Nlember Welfare Fund (MWF) 5 l r.091 3 55,860

Proiect Anoraisal Fee (PAF) 0 109.614

SEBI Reserve 500.000 0

Provident Fund tt sdi l?l 2,t76,903

Interest Paid to One Bank Ltd. 8,084,2 i2 1 0.54i,032

lnterest Paid to Mutual Trust Bank Ltd. 0 6. 146.460

Interest Paid to Standard Bank Ltd. 1.655J20 5,030,188

Interest Paid to Trust Bank Ltd. 4.i 8i.770 .1,012,011

lnteresl Paid to Jamuna Bank Ltd. 0 759.181

Interest Paid to Southeast Bank Ltd. I .2 17.905 1,2 8i.000

Interest Paid to Midland Bank Ltd. 7,191 .411 I .08I .678

Salaries 69,081 ,897 70.54t,08q

Printine and Stationery 2.36t.829 2.160.121

Office Rent 5. r 15.867 +,5 8 1,3.17

Train in q Erpenses 1 55 .216 l3 i.201

Travelling 2.628.582 2,63t,486

Teleohone and Postage 719,034 7 66.768

Repair and Maintenance I73.06r1 3 82,200

Fuel Cost r ll. 191 9,694

Gas and Elecrricitv 7 79.525 169,921

Entertainlnent 585,940 474,975

Nervspapers & Periodicals 12,995 13.332

Cleanine & water Bill 170.350 100,386

Audit, Renew'al and Membership Fee 109,250 108.650

Bank Charges/DD Charges 324.60 t 561 dl)

Food Allowance 3,245,953 2.98),323

Calculator Purchases 41,056 47.815

Passbook Purchases 185.725 1 84,97)

llonorarium 408.000 655.000

Cookeries 25t.816 91,839

Computer Accessories i00,000 0

Gr.rest Nleal 489.219 5 39,016

Provis ion for Erpenses Paid 816.031 ),t20,2t5
Miscellaneous 2l5.013 1.652.334
-fax & VAT 14:.657 825.78 L

Advedisement 1i, I 50 l, qi0

Page 9 ol39 \I tz---
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Toha Khan Sarnan & Co.
- ia:,1: 3.-. _--r-iLO l.)

SETU
MICRO CREDIT PROGRAMN,IE

STATEMENT OF RECEIPTS AND PAYMENTS
FOR THE YEAR ENDED 3O JUNE 20I8

tr'ioures in Taka:

Particulars Notes FY 2017-201 8 Fv 2016-20 t]
Fast Aid & N{at Purchases 214.t51 100.982

Coroorate Social Responsibility 684,4 5 0 378.748

Interest on SNID 0 r,582.08 r

Interest on Provident Fund t00.000 0

Data Soft (Automation) 1,902,000 r.8 62.000

Agreement Cost 84 7.900 3)1.6ss

Serv ice Charge PKSF 5,845.246 3.824.622

Service Charse Rebate 491.642 0

Total Payments: 2,862,013,65s 2.305,376,925

C los inq Balance:
Cash in Hand 18.00 8,241,039 3.5 t8.14i

Cash at Bank 18.00 19,61 6.i 81 3 0.5 54.200

Total Taka: 2.899,871,078 2,339,449,470

1.00 Figures have been rounded offto the nearest taka.

2.00.A.nnexed notes form part ofthe financial statements.

-.-/-.r-Z)'
-.2

(lvlst. Shahad6j Pa rvin)
Manager Finance

Signed in tenrls ofour separate report ofevelt date annexed.

Dated. Dhaka
l2 August 2018

=g$#ffi--=-

Chartered Accountants

Page 10 of39



Toha Khan Zarnan & Co,
Cre'i :.ed AccoLii :ei:i

SETU

, MICRO CREDIT PROGRAIVIME

STATEN4ENT OF CHANGE IN EQUITY
FOR THE YEAR ENDED 30 JUNE 20I8

Fisures in Taka

Particulars

FY 2017-2018 tY 2U t6-211r /

Capital Fund
Retained
Eaminss

TotalTaka Capital Fund
Retained TotalTaka

oDenins Balance
Adrl- (r rml,rc/IDeficii.) for the vear

148,520,498

82.306.182

q
0

148,520,498

82.306.182
119,862,388
ia.ti6 916

I
0

r 19,862,3 8 8

30.t7 6 _916

230,826,680 0 230.826.680 1s0.039.30,1 0 1s0.039.304

Add: Adiustment with DMR 0 0 0 0 0 0

Add: Adiustment for the Year 0 0 0 0 0 0

0 0 0 0 0 0

Less: Adjustment for the Year 1,86I ,345 0 1.861.345 t,5 I 8,806 0 l.5 t 8.806

Closins Balance Taka: 228,965,335 0 ?28,965,335 r.18.520.498 0 l{8.5?0,498

DhakaPage 11 of 39



Toha Khan Zeman &. Co,
,-1, ^-f,-.^..1 A.'-ila;:i 3r.J .-{--J! i., ::

SETU
MICRO CREDIT PROGRAMI/IE

STATEMENT OF CASH FLOWS
FOR THE YEAR ENDED 30 JL]NE 2018

Fieures in Taka:

Particulars FY 2017-2018 FY 2016-2017

A. Cash Flow from Operating ActiYitielt:
SurDlus for the vear 82.306. 182 30.176.916

Add. Amount considered as non-cash items:

I,t,P r 1.415.663 8,811.009

Deoreciation for the Year 3 .120.302 t.661.t29

Provision for Expenses 8t6.08 2 12.t1t
Sub-Total of Non-Cash Items: 17,682,047 10,550.279

Loan Disbursed to Beneficiaries ( 1,981,371,000) ( 1.526.947,000)

Loan Realized lrom Beneficiaries t .664 .6 t9 .21 5 t.l6r.6J7,114

Savinss DeDosit SN{D 52.694.070 0

lvlotorcvcle 87 t.529 1.464,000)

Bicvcle Loan 0 (73,9 8 i)
Member Welfare Fund (MWF) 18.859.795 1i.120.068

Interest Payable on Member's Savinqs 18.152.964 i 6.488.881

Members Savings Collection 273.218,6i 1 157.090.686

lvfemb€rs Savines Deposit Refund ( 51 .46'.7 .5i 6\ ( 46 .71 9 .600)

Staff Loan General '7.t92.887 r10.455.786)

Savinss Deposit Refund SlvtD ( 103.915.982) 0

Advance r 10.909.092) 0

Exoenses Reserves 256.27'7 (471,904)

Net cash used in Operating ActiYities: (120,181,222) (36.647,414)

B. Cash FIow' from Investing.{ctivities:
Fixed Assets Purchased ( 1.258.086) ( 1.102.283)

FDR Surplus r4.i00_000) ( i.500.000)

FDR Savinss (9.000.000) (22 ,500 .000)

Sr"rrplus FDR Encashment r.000.000 0

Savings FDR Encashment 6,000,000 0

Service Charge Received (7.6'/2.337\ (5 1.252.864)

Net cash used in Investing Activities: 0 3.430.423) (76.555.tJ7)

C. Cash Florv flom Financing Activities:
Loan Received flom PKSF 90.000.000 70.000,000

Loan Refuod to PKSF (83.650.000) (7i.629.58l\

Loan Received Iiom Bank 464.000.000 517,000,000

Loan Refund to Bank ( 432.9 4t .1 06.J r424.010.308)

Susoension Account 0 100.812

Net cash used in Financinq Activities: 37,J08,29J 85,,130,421

D. Net irtc rease/decrease (A+B+C) 3,7 81,8 78 12,955,05s

Beqinning of the year I4.0 72.5+5 I1,117.490

Cash and Bank Balance at the end of the year 37.857.423 34,012,545
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SETU
IvIICRO CREDIT PROGR,{NtIvtE

PARTICULARS OF BUDGET
FOR THE YEAR EN'DED 30 JUNE 20 I8

Particulars
2.011-20 t8 2018-2019

(Proposed)Budgeted Achievement Variances
1. Area Coverase:

District 0 0 0 0
Uoazila 0 0 0 0
Union 0 0 0 0
Villaee 50 2 150

2. Branch Ooenins 0 0 0 t?
i. Group / Samitv Formalion 360 285 (75) ,160

4. Add New Member 22.650 17.150 (5.i00) i0.500
5. Add Nerv Borrower 28.3',7 t 14.700 fi1.671) 34.060
6. Recruitment 85 65 (:0) 79
7. DeDosits Collection 266.9 8 9.5 00 i44.020.689 77.0i 1.189 318.750.900
8. Refund Deposit t60.193.700 2'7 3 .449 .1 64 tt3,256.064 191.250.i40
9. Recoverv (Principle) 10;6)6'7'7iA t.169.412.946 (2 86.854.8 r l) 2.636.729.364
i0. Loan Disbursement 2.440.000.000 l.984.t74.000 (455.626.000) 3.3 r 0.000.000
I 1. Borrowing 523.580.7 t3 551.000.000 )0.419.28'7 663 ,029.31t
12. Loan Returns 286.448.13 2 5t6.59 t ;7 01 l l0. l4J.3 7 i 204.500.000
li. Receired against Insurance Servrce 24.400.000 19.841.740 (4.556.260) i 3.100.000
14. Insurance Benefits Given 21.400.000 t 9.843.74 0 (4.5 56.260) I1.100.000
l5- Total Income: 270.I94.809 :70.647.435 452.626 378,662.891
16- Total ExDerditure: 198.632.164 188,341.254 (10.29I.210) 221,565,70.t

Paaiculais Current Situation / Balance
(After endins previous financial vear)

l. Area Coverage:
District t0
Upazila 28
Union 245
Village 1.2i7

2. Number ofBranch 54
l. Number of Group 3.95 8
4. Number of Member 66.t 56

5. Number of Bonower 4 8.168
6. Manpower 4ti
7. Deposit Balance 391.196.275
8. Loan Outstanding l. 128.245.782
9. Loan Received 492. r50,419
10. Insurance Fund .16,925. 190

ll. Cu mu lative Su rplu s: 228.965.335
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SETU
MICRO CREDIT PROGRANIIvIE

PARTICULARS OF BUDGET
FOR THE YEAR ENDED JO JUNE 20 I8

?\
)q

SI,

No.
Head of ExpendittLre

2017-20 r8
2018-20 t9
(Proposed)Amount as per

Budset
Actual Variances

0l LOAN RECOVERY:
Jaeolon 933.760.009 847.912.5 l0 ( r40.847.499) I .180.614.364

Agrosor 85 8.i07.750 729.870.059 ( t28.63',7.691], t.077.585.000

Buniad 9.000.000 7 .489.237 1.5 10.763) 18.500.000

Sufolon 200.000.000 r 84. l4 r.140 ( 15.858.860) 3 60,000,000

Sub Total: 2.056,767,159 t .7 69 .4t2.9 46 (286,854,813) 2,636,719 ,364

Others Cred it / Loan: 0 0 0 0

Sub Total: 0 0 0 0

02 FUND COLLECTION:
Savinss Collection 266.989.500 i44.020.689 77.03 1 . 189 3 18.750.900

Sub Total: ?66,989,500 314,020,689 77.031.189 318,750,900

Loan:
PKSF Loar I00.000.000 90.000.000 ( 10.000.000) 150.000.000

Banh Loan 423. i 80.7 ll 464.000.000 I0.n 19.2 8 7 5 I3.029.341

Sub Total: 523,s80,713 5s{,000,000 30,419,287 663,029,3.11

C)thers Loan 0 0 0 3.100.000

Sub Total: 0 0 0 3,100,000

Insurance Fund Collection 24.400.000 19.843.7rl0 (4.556.260\ 13, r00.000

Sub Total: l{.{00.000 19,843,740 (4,5s6,260) 33,100,000

Others 0 0 0 0

Sub Total: 0 0 0 0

Total: 2 .A7 L231 .971 2,6E7 ,277 .37 5 (183.960.597) 3.654.70i,605

03 TJTLIZATION OF FUND:
Loan Disbursement:
Jagoron Disbursement 1. r 95.000.000 93 3.693.000 (26 i.i07.000) 1.5 88.000.000

Aqrosor Disbursement 1.0i 0.000.000 86-s.542.000 r i 64.45 8.000) r,i18.000 000

Buniad DisbLrrsement I5.000.000 -i.7 7 6.000 (9.224.000) I1,000,000

Sufolon Disbursement 200.000.000 179.3 6i.00 0 (20.637.000) 360.000.000

Sub Total: 2.4.10.000.000 L984,374,000 r455.626.000) 3.J 10.000.000

Savings Rerurn 160. 193.700 t7i.+49.764 r l].256.064 l9 I.250.540

Sub Total: 160.193.700 213 Jlq,161 113.256.064 19r.250,540

Loan Repayment:
PKSF Loan 56.448.332 83.6 5 0.000 27 .241.668 i 7.000,000

Bank Loan 23 0.000.000 432.94t.107 202.94t.101 167,500.000

Sub Total: 286.448,332 516.s91.70 7 230,r43.375 20c.-<00.000

Others Loan: 0 0 0 0

Sub Total: 0 0 0 0
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SETU
N,{]CRO CREDIT PROGRA},I}I E

PARTICULARS OF BUDGET,
FOR THE YEAR ENDED 30 JUNE 2018

SI,

No.
Head of Expenditure

20 t 7-2018
2018-20r 9
(Proposed)Amount as per

Budset
Actual Variances

Insurance Claim Payment: 24.400.000 5.8 r 0.764 18.589.236) 33.100.000

Sub Total: 24,.100,000 s.810.764 (18.589.236) 33.100.000

04 FIXED ASSET PURCHASE:
Buildinq Construction ri,200,000 0 ( 15.200.000) 50.000.000

Motor Vehicles 5.000.000 159.887 (1.810. I ll) 6.000.000

Furniture & Fixture 1.i00.000 3.551.524 51.524 400,000

Office Equioment 1.000.000 817 .675 ( 122.315) i00.000

ElectIic Equipment 0 0 0 150.000

Comouter & Accessories 300.000 248.1i5 (5 1.545) i 50.000

Total: 25.000.000 .r.837..r91 (20.162.509) 57,000,000

05 INCOME:
Service Charee 167 .) L4.809 261.4t).752 (2.901.057) 369.142.11r

Interest on Investment 2.t49.370 4.161.794 2.018.424 4,110.000

E.tn' Fees .2:6, i00 117.390 (49.rr0) 105,000

Sales of Passbook I13,2i0 r 86.080 "12.830 2 i2.5 00

Sales of Forms 283.710 468.t55 I 8.l.lli 821.280

Other Income 107. r70 1.2 3 4.r 61 | .127 .094 4.000.000

Total [ncome: 270.194.809 270.647.435 452-626 i18.662.891
06 EXPENSES:

Finance Cost:
Interest on Savings 22.615,508 t8.752.964 13 882 544) 16.978.968

Interest on PKSF Loan 5 062.956 i.845.246 '7 32.290 4.421.250

Interest on Bank Loan 42.600.000 29,701 ,091 ( t2 .892 .906) 39.000.000

Interest Paid to Loan Securitv Fund 500.000 491 .64 t r8.3 5 9',) r.000.000

Sub Total: 70,798,{6{ s4.796.915 116.001.519) El,400,218

Ceneral and Administratiye ExDense:

Salarv & AllolYance:
Basic Salarv 4'7 .798,000 43 .989.616 r3.808.324) 46,957,500

HoLlse Rent Allowance 3 r.068.677 2 3.5 9i.2 8 9 (2.47i.18 3 ) 30.522.500

lvledical Allo!vance i.000.000 4.906.000 r92.000) 6.000.000

Festival ,A.llorvance 7.500.000 7.104.5b7 (3 95.4j i ) 8,000.000

Lunch Allorvance i.500.000 i.745.673 (254.3)7\ 1.800.000

Convevance Allou,ance i.i 18 000 2.7 25.606 (592.394J j.3 00,000

Telenhone A lLorvance 340.000 719.653 ( 60.34 7 ) 960,000

Office Rent 5.280.000 5. r 5 7.027 022.913\ j,400,000

Printins .& StationarY:
Printine & Photocopy, B indins 2.160.000 2.3 i2,5 10 192.5 l0 2 ,640.040

Repa ir & Nlaintencnce:
Office Buildins 0 0 0 0

vlotor Vehicles 4?0.000 198.164 t l21.8io) -360.000

ffiPage 1J of39 )T
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SETU
N,{ICRO CREDIT PROGRAIVINIE

PARTICULARS OF BUDGET
FOR THE YEAR ENDED 30 JTINE 201 8

-:' I Head of ExPendirureNol !

20t1-2018
2018-2019
(Proposed)Amount as per

Budset
Actual Variances

Fu€l Expense (Motorcycle & Car) r.080.000 t,140,12 I 360.22t 1.i84.000

Gas. Electricitv & Water 900.000 85 1,625 1q g.-r 75 ) 900.000

Entertainment 816.000 585.940 (230.060) 480,000

Advertisement t5.000 r3.t50 L850) 15.000

Nervsoaoer & Publications:
NewsDapers & Maqazine 15.000 13.871 1.129) 15.000

Bank Charge 600.000 824,601 124.601 900.000

Trainins Expense:

Local Training 360.000 i.260.965 900.965 300.000

Foreign Trainins 0 0 0 0

Legal Exoense 1.000,000 1.7 6 t.823 '16r.823 1.000,000

Resistration & Renelval Fee 50.000 101.7i0 51.7i0 l2 5.000

Audit Fee 50.000 50.000 0 50,000

Others Honorar ium 410.000 856,000 446.000 600,000

Tax 800,000 711.657 (5 7.343 ) 800.000

Depreciarion r.560.000 i.120.l0l r.360.i02 3.420.000

Others Expenses 9.4 5 6,000 9.031.576 (424,124) 8.571.074

Total Operating Expense: r 94.795.141 174,905,59r r19.889.550) 214.832,998

Loan Loss Provision i.8l7.lri 1 i.13 5,663 9.5 9 8.340 6.132.106

Net Surplus 71.562.345 81,t06,181 10.74i.836 r 57.097. 187

Transfer to Various Fund:
Reserve Fund 7.t56.235 8.230.618 1.074.3 83 15.709.7 L 8

Total Fund: 7 -156.235 6.230,618 1.074.383 15,709.718
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SETU
iVIICRO CREDIT PROGR.{N,IX,IE

NOTES TO THE FINANCIAL STATEMENT
FOR THE YEAR ENDED 30 JUNE ]O I8

1.()O BACK GROIIND OF TIIE ORGANIZATION:
Nlicro Credit Programme is a project of SETU. SETU is a non-govetnment voluntary

development organization (NGO) duly registered rvith the Department of Social Service,

Government of the People'e Republic of Bangladesh vide registration No. Kushtia-10/86

date 17 February, 1986. The Organization is also registered with the NGO Affairs Bureau,

Govemment of the People's Republic of Bangladesh vide registration No. 240 dated 05 October,

1987 and last renerval on 12 November,20l2 and with Micro Credit Regulatory Authority, vide

registration No. 03 033-03 265-00049 date 05 September,2007

2.00 CORPORATE INFORNI,A.TION OF THE NIFI:
Name of the MFI SETU
Year of establishment l9 3l
Lesal entitv:

Registration Authority Resistration No. Date

Department of Social
Service

Kushtia-t0/86 l7-01- I986

NGO Aflairs Bureau 240 05- r0-1987

MRA 03033 -03265-00049 05-09-2007

Joints Stock Companies KHS-359 02-11-20 t1

Nature of oDerations (programs) PKSF Funded Micro Credit Prosram

Statutory audit conducted uP to 01 Julv 20i7 to 30 June 2018

Name ofstatutory auditor lor last year Toha Kian Zaman & Co . Chartered Accountants

Name of statutory auditor lor current
vear

Toha Khan Zaman & Co., Chartered Accouotants

No. executive Committee meeting
held FY 2017-2018

08

Date of AGM t'7 -02-2At8

List of Executive Committee Members:
Name Desisnation Profession Oualification Present Address

Md. Ornar Ali Chairman Asst. Head Teacher
B.com
B.Ed

Belgachi, Hazrahati,
lvlimur, Kushtia.

Uzzal Kuntar Dabnath
V ice

Chairman
Social lVorker B. Com Hazrahati, Mirpur Kushtia

Nazma Patvin Treasure Lecturer iVI-A,
Shomspur, Khoksa,
Kushtia

Md. Shafiqual Alam iVlember
Executive Director

PCD, Pabna
B, A Purbo Tear Tala,

Chatmohor. Pabna.

Ainun Nahar t"-lember Social Worker B, A,
lvlahatap Uddin Sarak.

Courtpara. Kushtia.

Abdus Satter Biswas Ivlember B usiness S,S,C Hazrahati, lvlircur, Kushtia

NId. Abdul Quader
ExecutiYe
Director

Executive Director
SETU

B.corn
B.Ed

6/2 -Abdur Razzak Len,

CourtDara. Kushtia ^
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3.00 BASIS OF ACCOUNTIT\G:
The financial statements are prepared ir accoldance with Bangladesh Accounting standafds

(BAS) ercept on cash basis under historical cost cLrovention. Provisions and accruals are not

taken into account except depreciation on fixed assets and Loan Loss Provision (LLP)'

4.OO SUIVINIARY OF SIGNIFICANT ACCOUNTING POLICIf,S:
4,01 Currencies:

The financial statements have been prepared and presented in Bangladeshi Taka'

4.02 Revenue Recognition: !
Revenues have been recognized on cash basis.

4.03 a. Interest Income and Expenses;
I Service Charges on Loan:

Service Charges on Loan have been recognized on cash basis

I Interest Expenses:
Interest Expenses have been recognized on cash basis

I Other Expenses:
Other Expenses have been recognized on cash basis.

b. Interest Paid on Savings:
6o10 Interest have been paid to the members on accrual basis in every month on their savings and

accounted for accordinglY.

4.04 Fixed Assets and Depreciation:
Fixed assets are presented at cost less accumulated depreciation. Depreciation is charged on

reducing balance method. Depreciation on addition to fixed assets is charged for the full year in

the lr'ear of purchase irrespective of date of acquisition or put into use lvhile no depreciation is

charged in the year of disposal.

5.(}() SIGNIFICANTORGANIZATIONALPOLICIES:
5.01 Loan Loss Provision:

I Loan Classification:
Loans are classified in accordance rvith the guideline of lVlicrocredit Regulatoll Authority
as noted below:

Particulars Loan Loss Provision Ratio

Good Loan Outstanding 01%

l - i0 da) s Doubtl'ul Loan O tstdnding 0s%

i I - I 80 days Doubtlul Loan Oulstandinq 25%

181-365 days Doubtful Loan Outstanding 15%

Above 165 drys Bad Loan Outsrandiitg 100%

Loan Loss Provisioning:
Provision for loan loss is made in accordance '"vith the gLrideline of Microcredit Regulatory

Authority as noted above.
Write Off Policy:
Loan loss is r.vritten oli in the financial statements having approval of competent aulhority if
it hecomes established Ihat tl'le loan rvill nevet be recoveted.
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5.02 Policy on Loan to Beneficiaries:
To avail loan a beneficiary should deposit 5-10% of lequired loan amottnt to the savings tirnd.

25% interest lvill be charged on the beneficiaries for the reducing loan amount. The loan has to be

refunded by the beneficiaries on weekly basis and 15 days Grass period. The beneficiaries have to

pay for the pass book.

5.03 Policy on Savings Collection:
A group has to be established consisting of at least 5 members. Savings will be collected

minimum Tk.l0 for micro finance on weekly basis. The collected savings are deposited to the

Bank. 6Yo interest is paid to thp members on every month on their savings

5.04 Grant/DonationAccounting:
Since the organization did not receive any grant/donation during the year under audit accounting

of grant/donation is not applicable.

5.05 Grant/Subsidies,{Donation (nonrefundable) received (2017-2018):

Since the organization did not receive any grant/donation during the year ended 30 June 2018

under audit accoun ol srant/donation nonretundable) is not licab le:

SI,

No.
Name of the

Donor
Name of the Project Duration ofthe Project

Total Committed
Fund

Received in
120 t7- 18)

Not Applicable

6.00
6.01

FIXED ASSETS: Tk. 16,413,966

The above balance has been arrived at as under:

6.02

7.00
-7.0t

Detaiis schedule offixed assets shorvn in Annexure: A/l

INVESTIIENT: Tk. 59,000,000

Breakup of the abo below:ti

Particulars l0-06-2018 30-06-20t1

Value at Cost:
Ooening Balance 25,1ii,019 21.7i5.i86

Add: Addition during the year r.258.086 1.302.283

26,371,105 2 5,057,669

Add: Adiustrnent / Sale during the year I.73 I ,319 55.3 5 0

Total Value at Cost; 30,r02,J{4 25,113,019

Less: Accumulated Depreciation:
Openinq Balance t0.268,t16 8.604.047

Add: Depreciation during the Year 3.420j02 1,664,t29

Total Accumulated Depreciation: 13,688,478 10,268,716

Written Dolvn Value as on 30-06-2018: 16,{ 13,966 1d,8,14,843

oI tne aDove amoLrnt rs gr\ cn
Pafticulars Notes 30-06-2018 ]0-06-20i7

Sar ings FDR 1 .02 4 t.750.000 47,7 50,000

Sulp lus FDR 103 25,75 0,000 1i.2i0,000

Provident Fund F DR 1 .04 i.i00.000 1,500,000

Total Taka: 69,000,000 64,500,000
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7.02 Savings FDR: Tk. 41,750,000
a. The above balance has been arrived at as under:

7 .03 Surplus FDR: Tk. 25,750,000
a. The above balance has been arrived at as under:

f the abo below:

bel

Particulars l0-06-20t8 30-46-20t7

Opening Balance 47,750.000 40,5 00.000

Add: [nvestment during the i-ear 9.000.000 3 r.000.000

Add: Received frorn Surplus FDR 0 0

56,750,000 71,500,000

Less: Transfer to Surplus FDR 9.000.000 1,250,000

Less: Encashment during the Year 6,000,000 22.500.000

Closins Balance i Taka: 41,750,000 {7,750,000

b Breakup o1' the above amoltnt is qiven belou:

Name ofBank FDR No,
Date of

Purchase
Date of

Maturitv
Rate of
Iolerest

Amount

one Bank Ltd.. Kushtia Branch 16364) I9-05-201,1 r9-08-20 r 4 9.2i 2.500.000

one Bffk Ltd.. Kushtia Brarch l5l68l l8-02-201i l8-02-20r6 9 2.i00,000

0ne Bank Ltd., Kushtia Branch rs56l4 22-06-20 | 5 22-09-201i 8 5 000 000

One B k Ltd. Kushtia Branch t86663 08-05-2015 08-09-2016 6.5 6.000.000

Irust Bank Ltd.. Kushtia Branch 215021 3 l- 10-?0 r6 31-Ot -2011 5i 1.250.000

Standird Bank Ltd.. Kushtia Branch 145286 13-05-2015 13-06-2015 7 2 000.000

Stand;ard Bank Ltd.- Kushtia Branch t7'7i09 22-05-20 t',| 22-08-201'7 6.75 7.500.000

Nlidlaxd Bank Ltd.. Kushtia Branch 0009637 26-t2-2016 26-A) -20t7 6.'.l 5 4.i00.000

Nlidlaod Bank Ltd., Kushtia Branch 001021 l 27 -03-20 t7 2'.7 -06-2011 65 6.000.000

iVlirtland Bank Ltd.. Klrshtia Braoch 0010219 22-05 -20t7 22-08-20t1 4 i00 000

Total Taka: 41.750.000

Particulars 30-06-2018 I0-06-2017
Opening Balance 15.25 0.000 15.500,000

Add: Investment durins the year 4,5 00.000 0

Add: Receired from Savinq FDR 9.000.000 1,t50,000

Less: Encashment during the year 3.000.000 r.500,000

Closing Balance Taka: 15,750,000 15,250,000

b. Br--akuD of the above amount rs qrven

Name of Bank FDR No,
Date of

Purchase

Date of
Maturitv

Rate of
Interest

Amount

Stand;ld Bank Ltd.. Kushtia Branctr 145280 29-04-20 t 5 29-0 5-20 5 '7 .00 2.000.000

Standard Bank Ltd . Kushtia Branch 06-05-2015 06-06-20 5 7.00 2.000.000

Trust Bank Ltd , Kushtia Brancl.r 214999 22-05-2016 22-08-20 6 5.75 10.000.000

Trust E'ank Ltd., Kushtia Branch 2 15055 t2-01-20 t7 t 2-07 -10 T 5.50 t.250,000

Southeast Bank Ltd.. Kushtia Branch 74489,11 I l-01-2018 I l-01-20 9 6.5 0 c),000,000

One Bank Ltd.. Kushtia Branch 136887 23-06-20 r S 23-06-20 9 9.5 0 1.500,000

Total Taka: r5.750.000
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7 .04 Provident Fund FDR: Tk. 1,500,000

above

8.00 LOAN TO BENEFICIARIES: Tk. 1,128,249,687
The above balance has been an'ived at as under:

9.00 MOTORCYCLE LOAN: Tk. 1,904,650
The above balance has been arrived at as under:

10.00 BI-CYCLE LOAN: Tk. 63,180
The above balance has been arrived at as under:

bel

a- The above balance has been arrived at as under:

Pafticulars 30-06-2018 30-06-2017

Opening Balance 1.500.000 1.500.000

.Add: Received from Strrplus IDR 0 0

Closing Balance Taka: 1,500,000 I,500,000

b. Breaknp ol the above amoltnl ts qtven below:

Name of Bank FDR No.
Date of

Purchase
Date of

Maturitv
Rate of
Interesl

Amount

Standard Banl( Ltd., Kushtia Bmnch I45289 l9-0i-t5 l9-06-15 7.00 t,i00,000
Total ?aka: 1.500.000

Particulars
Opening
Balance

Disbursed for
the vear

Realized for the
yeat

Non-Cash tbr
the year

Closing
Balance

JAGORON 43 5.08 8.5 2 8 931.691.000 ?83.88 r.763 64.033.08,1 520.866.68 r

AGR.ASHOR 3 86. 170.3 i 8 865.5.r2,000 690.619.659 39.220.400 i)l RJ, lqo

SHUFALON 8 7,8 06.0 t 5 i79 363.000 183.t88.88r t.t22.258 32.857.916

BUNTAD 4.392.t21 5 .77 6.000 6.714.231 775.000 2.6 7 8.8 S7

SMD 0 0 0 i.904
Total Taka: 913.440.969 1.98d.374,000 I,664,43J,5r0 105.150.7.12 I .118.249 .687

Particulars 30-06-2018 I0-06-10 t 7

Openinq Balance 7.733.050 I. r.1,r.650

Add: Payment during the year 33 6.000 l.l68.000
Add: Payment durinq the year (Non-cash) 392.800 198,4 00

3,461,850 .1,709,050

Less: Collection durins the year 486.800 256.000

Less: Non-cash Collection durint the year 1.070.400 L720.000

Closins Balance Taka: 1,904,650 2,733,050

Particulars 30-06-2018 30-06 -2017

Op.ening Balance 7 8.8i 5 t 2 2.810

Add: Payment during the year 0 10.000
78,835 152 ,82 0

Less: Non-Cash coilectiotr dulittg the l eat 15.655 7i.985

Closins Balance Taka: 63,180 78,8J5
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i t.oo lroroR cYCLE DowAN PAYIIENT: Tk. 60,100
arrived at as under:

12.00 STAFF LOAN GENERA.L: Tk. 5,070,018
The above balance has been arrived at as under:

13.00 LOAN TO GENERAL FUND: Tk. Nil
The above balance has been arrived at as under:

14.00 ADVANCE:Tk.7,313,351
The above balance has been arrived at as under:

15.00 INTEREST R.ECEMBLE ON FDR: Tk.6,158,608
The above balance has been arrived at as under:

The balance has been at as un
Parliculars 3 0-06-2018 30-06-2011

Ooening Balance 60, 100 60.1 00

Add: Payment during the year 0 0

Closins Balance Taka: 60.100 60,100

Parliculars 30-06-2018 30-06-20t1

Opening Balance o ?71 i6i 1 7)'t \)\
Add: Payment during the year 4.424.000 I r.908.000

Add: Adiustment made during the year lNon-cash) t.251 .947 1.921,099

14,905.310 17,559,624

Less: Realized during the year 2.7 68.887 t.452.2t1
Less: Non-Cash collection during the year 7.06 6..10 5 6.8 84.047

Closins Balance Taka: 5,070,0 t8 9.223,363

Particuiars 3 0-06-201 8 10-06-201',1

Opening Balance _1..+69.1 18 l,t40,.lil
Add: Pavment durins the year t7 0.3 t2 228.865

3,639,630 3,469,318

Less: Realized during the year ].63 9,610 0

Closing Balance Taka: 0 J,{69,318

Particulars 3 0-06-2018 30-06-2017

Opening Balance 6.5 15.713 2.990.591

Add: Payment durine the year I 0.909.092 7.056.718

Add: Adiustment made drrring the year (Non-crsh) H. 124 0

17,{38,939 10.047.32 9

Less: Realized during the year 2.969.786 2.3 t 0.1 26

Less: Non-cash Collection during the year 7. 15i.802 1.220.8 80

Closinc Balance Taka: 7,313,351 6,515,123

Particulars l0-06-2018 I0-06-20 17

Open ing Ba lance 3,0 71,s3 2 2..0t2.1 ,17

Add: Receivable during the year 4.70t.2t0 1.891 .41 i
7 ,711,012 3,903,612

Less: Receivcd durinq the ye:rr r.6 r 5.434 si 0,780

Closing Balance Taka: 6,158,608 3.072.83?
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16.00 SUSPENSf, ACCOLINT: Tk. 11,580,729

The above balance ltas been arrived at as undel:

17.00 PRINTING AND STATIONERY: Tk' 308'969

The above balance has been arrived at as under:

18.00
1 8.01 fthe above is siven bel

18.02
bel

Particulars 30-06-2018 i0-06-2017

Opening Balance I1.580,729 11.479.917

Add: Addition durin-q the Year 0 t00.8ll

Closing Balance Taka: 11,580,729 11,580,729

Particulars i0-06-201 8 i0-06-2011

Onening Balance I66, 128 28r,410

Add: Purchase during the Year 530,961 I79.200

Add: Adiustment during the Year 0 {r 0/<

797,089 712,575

Less: Used durine the Year 488,120 146.447

Closing Balance Taka: 308,969 266,128

CASH AND BANK BALANCES: Tk. 37,857,423

B o e amount rs glven ow:

Particulars Note 30-06-20 i 8 30-46-20t1

Cash in Hand I 8.02 8.211.03 9 3.518.345

Cash at Bank 18.03 29,616,384 10,554,200

Total Taka: 37,857,J23 34,072.545

Cash in Hand: Tk. 8,241,039
of the above amount ls en ow:

Sl, No. Branch Name l0-06-2018

I Hazrahati 222

2 Kushtia (RMC) 294,026

) Khoksa 29;70t

4 Mirpur ) 5d '194

5 Swastipur 169,3 86

6 Bahalbaria l,l r2

7 Ailchara 66.986

I Dau Iatpur t21,961

9 Kholikshakundi t31.432

10 Harinarayanpur 39.918

11 Kurnarkhali 9i,016

IL Jhaudia 23.221

i3 Bashgram r 4 5,460

t4 Bahadurpur i34,220

15 Sheikhpala tr6,282

t6 Borogangdia 29.882

t7 A laLrdd innaqar 26,286

r8 Strahapur t7l, lis
ro Dapun ia 555.040

20 Gopalpur 203,946
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18.03 Cash at Bank: Tk. 29,616,384
f the above amount i heio

an 78man
\ .^^ ^;- ^:^,!.r-',!!t r:,1.)

Ca,&

St. No. Branch Name i0-06-1018

2t Lalour I0.,r-r8

22 Satbaria 100,9j j
Dangmorka l.l io<

24 Iswardi 1l9.l0l
25 Pangsha 6.t1t
26 Abdulpur I05.757

2',7 Bagatipara 3 53,390

Shoilkupa r 89.908

29 Refavetpur t 01.590

l0 Chilmari r r 4.095

l1 Eakdala 242.67 8

32 Basudebpur 58.626

33 Puthia 112.910

34 Arani i 81.990

35 Taherpur 94.897

36 Horinakundu 26.166

37 Lanealbandh 1 i8.603

38 Shreepur 3 53 .397

39 Magura 148.627

40 Hatgopalpur 32.887

4t Katlagari 2 4,8 81

42 Patikabari 4t.620
43 Berilabari 285,5 10

44 Saroisoni 95. I 16

Bhatoi Bazar 201.762
16 Kushtia UMC 483.282

47 Sonaou r 58.122

48 Hatos Horipur 13.65r
49 Kushtia Agrashor 228.461

50 Raibari 226.611

51 Pabna 179.780

52 Adabor Office Dhaka i 60.091

53 Joradah 5 7.11 8

54 Barkhada 424.888
Totel Taka: 8,211,039

BreakuD of the above amount Is qlven

Name of Bank Acc No ArnoLrnt Remarks

IFIC Bank Ltd.. I(ushtia Branclr sTD-40 62i07643 04 I l]4.i8 t Reconciled

IFIC Bank Ltd., Kushtia Branch sTD-406215 59i604 r A ereed

IFIC Bank Ltd.. Kushtia Branch sTD-406230765 l04l 8,908 .\greed

Janata Bank Ltd.. Kushtia Branch cD-003 102100i0222 57 .20 t A qreed

Jamuna Bank Ltd.. Kushtia Branch sTD-0034-03 20000 1 3 7 .1,66 8 Asreed

Sonali Bank Ltd.,I(ushtia Branch cD-1020001011417 7.9r L Agreed

B Krishi Bank, Kushtia Branch cD-- 1901,02 100086-i8 1.r.766 Agreed
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srD-0703000000 li6One Bank Ltd., Kushtia Branch

cD-0035-02 r0007954Nlutual Trust Bank Ltd., Kttshtia Branilt
cD-04731000i 86 r 70. 159Standard Bank Ltd.,.Kushtia Branch

Standard Bank Ltd.. Kushtia Branch

IFIC Bank Ltd.. Kushtia Branch
15.76iIFIC Bank Ltd.. Kushtia Branch

cD-4062i0644i01IIFIC Bank Ltd.. Kushtia Branch

Jamuna Bank Ltd., Dhaka
cD-0075-02 i 0002737

cD- 140 r62479500 I

Southeast Bank Ltd.. Kushtia Branch cD-o1l0l I100000075
lVlidland Bank Ltd.. Uttara Branch Dhaka cD-0006- 1490000015

cD-o1 I 3000016i505
Sonali Bank. Kushtia Branch cD-10 r 236000047

cD-l1100000045Shahialal Bank Ltd.. Kushtia Branch

IFIC Bank Ltd.. Kushtia Branch
One Bank Ltd.. Kushtia Br.

Sonali Bank, Khoksha Branch

t61.42',7

Bank Ltd.. Kholishakundi Branch

cD- 351Krishi Bank. Kumarkhali Branch
Baneladesh Krishi Bank. Jhaldia Branch

Barrsladesh K-rishi Bank, Bahadurpur Branch

Janata Bank Ltd.. Ruppur Branch
cD-0001733 0003 84 l6 5.870Standard Bank- Barkhadha Branch

cD-1111

T(rishi Banl(. Bheramara Branch
Janala Bank Ltd., Dangmorka Branch
National Bank Ltd.. Isrvhurdi

j 7i.0t 9

r Bank Ltd., Abdu lpur Branctt cD- 258

Janara B:nk Ltd.. BdtaliDara Brancf.

Janata Bank Ltd.. Shai 433.6)2

h Krishi Bank, DauTlatpur Branch cD- 457

Janata Bank Ltd , Station Bazar B 213.052

Janata Bank Ltd., Basudebpur Branch
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Name of Bank ,\cc. No. ,Amount Remrrks

Uttara Bank Ltd.. P[tia Branch cD- 871 i 00,91e Agreed

Janata Bank Ltd., Arani Branch cD- 1071 99 i,718 Agreed

Janata Bank Ltd.. Thaherpur Branch cD- I117 515.3 5 i Asreed

Sonali Bank. Horinakundi Branch cD- 1623 3 86.039 Agreed

Janara Bank Ltd., Lanqolbandh Branch cD- 8i0 6'7 6.780 Aqreed

Sonali Bank. Sreepur Branch c.D- 775 813.446 Aqreed

Sonali Bank, lv{agura Branch cD- 771 957.998 Agreed

Sonali Bank. Hateopalour Branch CD- 813 ti4.8l6 Agreed

Janata Bank Ltd.. Katlaeari Branch cD- 274 928.1 | I Aqreed

Janata Bank Ltd.. Joradah Branch cD-33001529 186.016 Agreed

Asrani Bank Ltd.. Patikabari Brdnch CD. ] 19 564.757 Agreed

Bansladesh Krishi Bank.. Barkhada Branch cD- 200 5,087 Agreed

Raishahi Krishi Unnavan Bank. Barilabari cD- I t5 268.?00 Agreed

Sonali Bank Ltd.. Saroisoni Branch cD-200007014 5 70,060 AEeed

Janata Bank Ltd., Vatoi Bazar Branch cD-33002475 14.163 Asreed

Baneladesh Krishi Bank. Sonapur Branch cD-130 427 .860 Asreed

The City Bank Ltd. Kushtia Branch CD- l,l0l 8 15089001 10.41I Aqreed

Southeast Bank Ltd.. Kushtia Branch cD-00 r l r00000066 690.70i Agreed

Southeast Bank Ltd.. Raibari Branch cD-00991 I 100000108 1.020.7i 8 Aqreed

Southeast Bank Ltd., Pabna Branch cD-0097 r 1 100000228 1 .248.125 Aqreed

Standard Bank Ltd . Dhaka Branch cD-059i 600006i .115.01I Agreed

Southeast Bank Ltd., Dapunia Branch cD-0007 t 1100000240 6..1 t1 Agreed

Trust Bank Ltd, Bahalbaria Branch cD-0075 02 I 000343 2 23 .822 Agreed

One Bank Ltd, Ailchara Branch cD-078 t02000329i 4 83. t0 Asreed

Sonali Bank Ltd. Lalmatia Branch. Dhaka cD-44 16402001039 50.000 A$eed
RuDali Bank Ltd. Chilmari Branch cD- 1068 532.225 Agreed

Modhumoti Bank Ltd. Satbaria Branch cD-1l24lt 100000i21 185.I l5
Total Taka: 29.616.38,1

r9.00 CAPITAL AND RESERVES: Tk. 228,965,335
The above balance has been arrived at as under:

20.00 LOAN FROM PKSF: Tk. 80,901,750
The abo.,e balance has been arrived at as under:

Particulars i0-06-2018 30-06-20t7
Ooenine Balance t 4 8.5 20.4 98 1 r 9.862.3 88

Add: Cunent year Surplus 82.306.182 10. t76.9 t6
230,826,680 150,039,304

Less: Adiustment during the year 1.861,i45 1,518,806

Closing Balance Taka: 228,965,335 148.520,498

PartlcLLlars
Opening
Balance

Received
lor the vear

Retirnd for
the vear

C losing
Balance

Long- te.m
Liabilities

Current
Liabilities

RMC 6.450.000 0 6.+ 5 0.000 0 0 0

UIVlC 1.200.000 0 1.200.000 0 0 0

JAGORON 25.000.000 40.000.000 8.000.000 5 7.000.000 40.000.000 17.000.000

AGRASHOR 5 i.90i ,7 5 0 10.000.000 23.000.000 62.903.750 40.90i.750 2?.000.000

SHUFOLON 10.000.000 20.000.000 10.000.000 C 0 0

BUNIAD 1i_000.000 0 1i.000.000 0 0 0

Total Tlrka: l13,553.750 90.000.000 83.650.000 t 19.903.;50 80.903.750 39.000,000
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21.00 LOAN FROrll BANK: Tk.372,216,669
21.01 The above balance has been arrived at as under:

Particuiars Note
Opening
Balance

Received lor
the year

Relund tbr the
year

Closing
Balance

One Bank Ltd., Kushtia Branch 21.01 90.000.000 240.000.000 2 r0.000.000 120.000,000

Standard Bank Ltd., Kushtia Branch 21.03 11.430.929 i1.000,000 68.114.206 63.256.7?3

Trust Bank Ltd.. Kushtia Branch 21.04 50.000.000 5 0.000,000 50.000.000 50.000.000

Southeast Bank Ltd., Kushtia Branch 21.05 19.983.000 60.000.000 19.981.000 60.000.000

Midland Bank Ltd., Kushtia Branch 2t.06 100.000.000 60.000.000 8 I .0 10.0 54 7 8.989.946
Total Taka: 337,r 13,929 J64,000,000 129.t61 .260 372.246.669

2L.02 One Bank Ltd., Kushtia Brinch: Tk. 90,000,000
The above loan was procured from One Bank Ltd., Knshtia Branch ioan account

No.703 000000 i 3 6 bearing interest rate @p.00%.

21.03 Standard Bank Ltd., Kushtia Branch: Tk.11,430,929
The above loan was procured from Standard Bank Ltd., Kushtia Branch loan account
No.047330003 86 bearing interest rate @9.00%.

21.04 Trust Bank Ltd., Kushtia Branch: Tk. 50,000,000

The above loan rvas procured from Trust Bank Ltd., Kushtia Branch loan account

No.7502100027i7 bearing interest rate @9.00%

21.05 Southeast Bank Ltd., Kushtia Branch; Tk. 19,983,000
The above loan rvas procured lrom Southeast Bank Ltd., Kushtia Branch loan account

No.011071200000 495 bearing interest rate @9.00%

21.06 Nlidland Bank Ltd., Kushtia Branch: Tk. 100,000,000

The above loan was procured from Midland Bank Ltd., Kushtia Branch loan account No. 0006-
26830000 15 bearing interest rate @9.00%

22.00 MEMBERS SAVINGS DEPOSIT; Tk. 170,021,297
The above balance has been arrived at as under:

Particulars 30-06-2018 30-06-2017

Opening Balance 209.204;7 80 163 .262.920
Add: Collection during the year -: / J.trJ O.OJ I 157.090,686

Add: Accrued Interest during the yeer 12.247.036 6.4.r9.01l
Add: Collection dr.rring the year (Non-casli) 3.1 8 1.5 52 4.645.7 37

498,071,999 331,448,3s6
Less: Relund during the year 57 .46i.516 46.719.600
Less: Non-Cash Ref'und durine the 1'ear 100.555,829 7 5.463.976
Closinq Balance Taka: 3d0,0+3,591 209.204,780
Lons Term Liatrilities: t7 0,024,297 104,602,390

Current Liabilities: 170,0?4.291 104,602,390
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23.00 SA1'INGS NIENIBER'S DEPOSIT (SIID): Tk. 57,1-47.680
The above balance has been arrived at as under:

24.00 RXSER\aES FOR PROVIDENT FLtND: Tk. 26,844,060
The above balance has been arrived at as under:

Particulars t0-06-2018 i 0-06-10 i 7
Opening Balance l1 t-.420.660 I I 1.791.i15
Add: Collection during the year 52.694.010 i0 ?Ji t1l
Add: Collection during the year (Non-cash) 2.159.400 1.454,900

172,571,130 163,191,377
Less: Refund during the year I 01.9 15.982 l8.l55.8 75

Less: Non-Cash Refund during the vear I I ,5 10,468 7,714,842
Closing Balance Taka: 57 ,147 ,680 117,{20,660

Particulars l0-06-2018 30-06-20|'t
Openin.q Balance 31.996.124 25.454.234
Add: Current year 23,729,7',71 7.709,964
Add: Adjustment during the year 1 ,371.079 oll or,1

63,096,97{ 31,077,122
Less: Payment made during the year 33.545.221 2.016.943
Less: Non-Cash Payment during the year ) '7 0'7 69i 4.09 5

Closing Balance Taka: 26,81{,060 J 1,996,12{

2s.00 RXSERIaES FOR GRATUITY: Tk. 19,406,759
The above balance has been arrived at as under:

26.00 RESER\aES FOR EXPENSE: Tk. 78,793

Particulars 30-06-201 8 30-06-20t1
Opening Balance 15.401 .841 12.424.1 18

Add: Current year 3,949.t10 3,449,989
Add: Adjustment durine the year 6.3 {9.7 5 5 0

26,206,7 t2 L5,87 4,707
Less: Payment made during the year 5,921, I l0 i 76.000
Less: Adjustment during the year 8 78.841 90,860
Closing Balance Taka; 19,406,759 15,407,847

above balance has been arrived at as under:
Particulars 30-06-20 r 8 )0-06-2011

Opening Balance 34.8q I 486.654
Add: Current year 250.119 12.11t

335.070 558,795
Less: Payment during the year :56)71 413.904
Closing Batance Taka: 78,793 84,891
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27.00 RESERYE FORS}ID INTEREST: Tk. 19,79s;066
The above balance has been arrived at as under:

Particulals t0-06-201 8 30-06-2017

Opening Balance 16.06v-.938 I J,.) 5l,ioi
Add: Current year 7,32 8.3 90 7, l r8,834

2J,J96,378 20,501,096

Less: Payment made during the year 1 ,8 5.1,090 r,646,9i0

Less: Non-Cash Refund drrring the year' 1 -t.t-t ))) 2.7 86.158

Closing Balance Taka: 19,795,066 16,067,988

28.00 RESERVE FOR PF INTEREST: Tk. 8,799,336
The above balance has been arrived at as under:

29.00 R-ESERVE FOR SEBI: Tk. s14,162

The above balance has been arrived at as under:

3 0.00 LOAN LOSS PROVISION: Tk. 43,305,287
The above balance has been arrived at as under:

Particulars 30-06-2018 30-06-20t7
Ooening Balance 1,510.932 5.I I8.810
Add: Cunent year | .624.812 ) 11? OO'

9,195,77 4 1,670,932

Less: Palment made durinu the year 296.438 r 00.000

Less: Non-Cash Retund durine the year 100.000 0

Closing Balance Taka: 8,799,336 7,570,932

Particulars 30-06-2018 30-06-20t7
Ooening Balance 770,5+8 0

Add: Current vear 366.569 0

Add: Adiustment during the vear i78,t50 0

1,515,367 0

Less: Adiustment during the year I .001.105 0

Closing Balance Taka: 514,762 770,548

Particulars 3 0-06-201 8 30-06-2017

Ooeninq Balance 13,0 H,340 26.547,007

Add: Cunant year Provis ion t3.435.663 8.814.009

Add: Adiustment for the year 188.171 1t6.949
46,738,175 35,'t 77,965

Less; Realized during the year 3.4i 2.8 8 8 2.307.078

Less: Pavment made durinq the year 0 156.541

Closinq Balance Taka: ,l-3,305,287 31,014.340
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31.00 IVIEIIBER WELFARE FUND: Tk. 46,923,190

The above balance has been arrived at as under:
Particulars :10-06-201 8 30-06-2011

Opening Balance 32.852.t48 21.093.551

Add: Current year 18.859.795 1r,848,312

Add: Curent year (Non-cash) 1.006.291 79.750

52,718,2i4 37,021,615

Less: Pav-ment made during the year 5 r 1.093 465,494

Less: Non-Cash durine the year 5.281.95 I 3.703.973

Closins Balance Taka: 46,925,790 32,852,I48
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SETU
MICRO CREDIT PROGR.AIVIN,IE

ELIGDILITY CRITERLA COIVIPLiANCE CERTIFICATION
FOR THE YEAR EN'DED 3O JUNE 20I8 , ANNEXURE: A/I

st.
No.

Eligibility Criteria
Audited Figures or

Compliance
FY 2017-2018

Standard

I Nlinimum Loan recovery rates, computed quarterly,
based on the followins:

I Cumulative loan collection ratio on total dues: CRR
Actual cumulative collections x 100

Cumulative collectibles
99.J8% 95%

Ii Loan collection ratio on current dues
(on running 12 months' basis): OTR

Actual collections durins the Dast l2 months on current dues
99 600/. 92-t00%

x 100

Collectibles on curr€nt dues

2 Liouiditv Ratio 10.5t% 109',o

Current Ratio 5 09: I 2:l
4 CaDital Adeouacv Ratio 19.42,0^ t5%
) Debt Service Cover Ratio 3.7 8: I 1.2i:l
6 Debt to CaDital Ratio 3.8 8: I 9:l
7 Rate of Return on CaDital 43.610/" to/"

4.
(NIst. Shah6ii Parwin)

Manager Finance

Dated, Dhaka
l2 August 2O l8

(Toha Khan Zaman & Co.)
Chartered Accountants

(NId. Abdul Quader)
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SETU
VIICRO CRED IT P ROGR.'L\ll,lE

PORTFOLIO REPORT FOR IT{E YE,AR ENDED ]O JUNE 20 I8
Review ofLoan Classifications and Provisions

Annel(ure: A/3
Ii) (-lrssili.rtion of LorD and Lorn l-oss Provision:

SI

No.
Paniculars No. oldrys Outstanding

Ou$tandins Loan

Amount Tk Rnte %
()I Toul Loan Outsrandins (TLO) r r28 249 5S7

0l Total Overdue 48 281 501

03 Regulit Loans wrth no overdrre installmenr I 057 453 l2r t% r0 574 5:l r

04 Watchful l.oan default duration between l-10 davs 5 814 647 5% 790;732

05 Sub-stardard Loaa d€fault duration bet\reen I l-130 dav! 19 R6,4 )74 4.966.059

06 Doubttul Loan default duration herween l8l-35i davs I I 752 4il B 814 ll8
07 Bad Loan Loan def'ault duration nbove l6i davs 23.365.193 r00% 23.36i.19i

fotal Taka: t.t 28.2{9.687 48.510.863
iii) l.o5n xnd I orn Loss Provision fLLP) Status olthe )lFI:

Taka

ReoDi.e.l Provrsion as Der NIRA Polic\, 48.510.86i
Actual Provision made bv the N{FI 4t 305 287

Dx.ess/Shortfrtl in Provision 5,205.576

Comment on LLPI It app.ars fiom the computatron that, VIFI has made in short pro!ision lor the LLP on its outstanding loan balances lv'{R{
ooiicv should not be followed
Dis.lo\ur. on \Yritten offl.oan:
Loan Wrifien OffBalance 0l'07-2017 l5 g l'l 505

I o.n wriire. Oflririns dre vear 2017-2018 I,140,739
Written Offl-oan Recovered durinq the vear 2017-2018 0

Loin Wrttpn f}ffBahDce 30-06-2018 :0,051,195
fiii) Lorr ODerational Reoort:

5l No 2017-2018 416-1At ,1

t- Finxnciel Service Product:
Lorn Produci:
JAGORON i20,866.681 4l5,083,i28
AGRASHOR 52 .842.299 186 t70 i58
SHUFALON 32 857 915 87.806.0r5
BiINIAD 2.678.887 ,l]9? I24

SlvlD I 904 I 904

Savings Product:
Savrngs Accouni General :i40 049 i95 209,204."80
savrnss Account SDecial i97.196.215 117.420.660
tnsunn.e Produtti 0 0

2 Nxmh.r ofBrrnch. 5l 5l {0 r0
ivl F TOTAL }I t TOTAL

l Nrrmh.r ofSrmities i59 I 189 1.95S 569 3 441 4 OII
J. Nrmbrr of Nlemhers g oiR i7.193 66.156 7.901 ji 2r.1 6l.lJ 5

)irmhcr of Borrolvers/l o ree 7 i68 40 700 48 268 5 5:1f, l8 87t 4_5 417

6. Ntrmher ofStiff )17 78 415 ?57 ti5 412

1 ,\mount iTakrl of Lo:rn outstandins nith Samin I .123.24 5 .7 32 91i.450.969
8. Nlembers: Borrolrer is t5 iI sJ i7 3g 57 It
9. l{verase Loan Size 2l t7i 21674
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ANNEXURE: B

N,IANAGEMENT REPORT ON THE ACCOI.T'I\TS OF
SETU

MICRO CREDIT PROGRAMME
, FOR THE YEAR ENDED 30 JUNE 2OI8

OBSERVATIONS AND RECOIVIIVIENDATIONS

1.01 Current year's (2017-2018) obseryations:
1.0? Review of internal control of financial manag€ment system ensuring accountability and

transparency: t

1.02.1 Accounting System:
a) Observation:
Our observation revealed that, SETU follow the policies and rr"rles issued by MRA,

Recommendation:
The SETU should maintain the curent status.

Ulanagement Response:
SETU alwal s has been maintaining current status.

1.02.2 Loan Loss Provision:
Observation:
In course of our verification rve observed that, SETU rvas made short Loan Loss Provision on its

loan and does not as licies MILA:
Particulars 30-06-2017

Required Provision as per ivIRA policy 4 8.5 06,q 5 9

Actual Provision made by the MFI 43.305.287

Excess/Shortfall in Provision: 5,20t,672

Recommendation:
We suggest that, actual Loan. Loss Provision should be made as per MRA policles.

Management Response:
Short amount of loan loss provision rvill be calculated in July 201 8.

1.02.3 Payable and Accruals:
Observation:
The organization has prepared financial statements on accnral basis.

Recommendation:
Sarne basis of accounting should be followed from year to year.

Management Response:
SETU has been followrng accrual basis accounting system from year to year.
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1.02.4 Co,r,rn"rcial Loan (Contractual Obligation):
Observation:
Duling the year of our audit lve observed that, commercial loan rvas procur-ed by the organization
for r"-[icro Creditor rvllcro

Particulars Account No. Interest Rate Amount
One Bank Ltd., Kushtia Branch 703000000136 9% 110.000.000
Standard Bank Ltd., Kushtia Branch 047330003 86 9% 63.256.123
Trust Bank Ltd.. Kushtia Branch 750210002737 9% 50.000.000
Southeast Bank Ltd., Kushtia Branch 01 107 r200000495 9% 60,000.000
Midland Bank Ltd.. Kushtia Branch 000626830000 9% 78.989.946

Totil Taka; 372,216,669

Recommendation:
The N'lFI should maintain the curent status.

Management Response:
SETU has been maintaining the current status and it will be continued in future.

1.02.5 Loan Operation Management:
Observation:
The system and procedure of loan disbursements and recovery were verified on a randomly
selected sample basis by us at branch level and during our field visit the loan operation
management of the organization was not satisfactory. The intemal control of the organization is

not found to be satisfactory. Loan Loss Provision lvas not maintained as per IvlR { poticy. Huge
amount was contained i accounts which iven bellIl are grven oeio\v:

Particulars i0-06-2018 30-06-2017
Opening Balance 11.580.729 |.479.917
Add: Addition during the year 0 I00.812

11,580,729 I1,580,729
Less: Collection during the year 0 0

Closing Balance Taka; I l 580.729 11,580,729

Recommendation:
We suggest that, the organization should maintain Loan Loss Provision as per MRA policy.
Necessary steps should be taken to adjust/realize the suspense amount as early as possible.

Nlanagement Response:
SETU is trying to realize Suspense amount and to be continued.

1.02.6 Savings Deposits:
0bservation:
During the year under audit in course of our test velification it is revealed that, the savings
collection fi'otn members was being deposited to IvIFI's bank accolrnt on the same day.
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Recommendation:
. The NIFI should rnaintain the cu-r'ent statrrs.

Management Response:

SETU maintaining the current status and it will be continued in future.

1.02.7 Management & Accounting information system and soffrvare implemgntation:
Observatiou:
In course of our audit we observed that, management and accounting information system was

found to be satisfactory. The MFI use accounting softrvare name data soft purchase from data soft
system Bangladesh L td.

Recommendation:
The MFI should maintain the current status.

Management Response:
SETU has been using management and accounting information system of Data soft system

Ban-eladesh Ltd since 2010. SETU maintain cunent status in fulure.

I.02.8 Training Needs of MFI:
Observations:
The MFI is still far behind to avail the advantages of present computer-based technology in

carrying out their day to day works. Training on financial management system, internal audit,
VAT/Tax for various levels of the officials of the MFI is very important. Especially, at present,

training on computer-based technology in carrying out day to day rvorks relating to financiai
management system of an organization is very much essential.

Recommendations:
Proper and adequate training on financial management system inciuding computer-based
technology should be arranged for the officials in order to develop human recourse of MFI.

Requirempnts:
Recommendation about training needs of MFI on governance, financial management, intemal
audit, VAT/Tax for various levels of staff including training needs for senior management team

and Executive Director and Executive Board.

Management Response:
SE-TU has been organizing training cou$es on financial management, intemal audit, VAT/Tax
for va|ious levels of staff and it will be strengthened in future.

1.02.9 Declaration of Prevention of Money Laundering and Terrorist Financing:
As per circu lar No. 24 dated 26 NIay 2014 of lvlicrocredit Regulator y Authority (VIRA) regarding
Prevention olNloney Laundering and Terrorist Financing rve have conducted our verification and

observed that no such act rvas done by the organization., in course of orrr test velification rve rvere

not observed aly iVloney Laundering and Terrorist Financing ofthe organization. Nloreover, we

have obtained a management representation letter about Monev Laundering and Terrorrst
Finar.rcing and the management has confimed that, the organization is not involved in such act of
any iv'loney Laundeling and Terrorist Financing.
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1.02.10 Other Observation:
i. Signature ]vas not available in attendtnce register:
{a) Observation:
In course of our verification we observed in the tbllorvine cases that, signatule r.vas not available
in attendance resi

(b) Comments and Suggestions:
We suggest that, signature should be obtained in attendance register.

(c) Management Response:
Signatures have been obtained duly and r.vill be careful about it in future.

ii. Cash-in-band was exceeding the approved limit Tk. 5,000:
(a) Obsen'ation:
In course of our verification we observed in the following cases that, excess cash was holding in

Comments and Suggestions:
We suggest that, cash in hand should be maintained in maximum limit as per organization policy.

(c) Vlanagement Response:
We will be careful about it and not hold excess cash in hand in future.

iii. Overwritten amount lyas observed in cashbook:
(a) Observation:
In course of our verification lve observed in the following cases that, overwritten amount lvas
observed in cashbook:

{b) Comments and Suggestions:
We suggest that, overwriting in books and records should be discarded.

(c) Nlanagement Response:
Respective person of SETU r.vili be caleful to avoid overr.vriting in cash books and records.

rn att
Name Designation Date

Md. NIofizul [slam A.D 3 0-07-201 8.1 l-07-201 8

Ashit Kumar Pal P,M 0 I -08-20 18 to 09-08-20 I 8

Md. Zahidur Rahman A.O 0 I -08-201 8 to 09-08-20 I 8

Abdullah Munim I I,Nt 30-07-201 8.3 1-07-201 8

hand over the limit Tk.5.000:

Branch Name Date Amount
Ailchara 31-07 -20t7 88,106
Hazrahati 02-07-201 8 30.514

Page No. Branch Name
l0,20,46 Hazrahati

242.241 .t93.191.t70 Ailclrara
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SETU

, MICRO CREDIT PROGRAMME

COMPLIANCE OF THE STATUS OF THE PRIOR YEAR
(20 t6-20 l7) AUDrT OBSERVATIONS AND
MENTION THE PERCENTAGE THEREOF:

sl.
No.

Observations , Implementation Status Comments (If Any)

0l
Management & Accounting information
system and software implementation. lmplemented

Data Soft System
Bangladesh Ltd.
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SETU
NtiCRO CREDIT PROGR,L\I\IE

CALCULATION OF R-\TtOS

A\NEXtTRE: A/l

Sl No Rario Calculation ofRnti0 Calculations Ralil) StAndard

0l Debr to Capital
Ratio

Debt
Toral Caprral (Net Wor&)

PKSF Fund fexckrding DMFI +Savings +Other Loan+
Toial Capital (Accumulated Surplus)

* Other Loan: e.g., Nlicro insurance frrnd, Director's
Loan, Bank Loan & others, etc.

839.346.69i
223.965,3jj

ls8 I 9l

a2
Capital

Adequacy Ratio

Total Capital fNet Worthl
Total Asset - (Cash + Bark + STD* + Oovr. Securities)

' STD (Sho.t T€rm Deposits) includes - All FDR
(Because it is encashable at anv time)

228.96i.31ii i 00
117,8979,i7t

Lq 41Y. tt%

0l Debt Serr'ice
Cover Ratio

Sumlus + Total interest payments + Principal collections
on PKSF fundEd loan

Total inferest payments + Principalpa),rnents on PKSF
loan

Surylus for the vear + To1al Principal& Service charqe
oavable to PKSF for the vear

Total Principal & Se.vice Charge Payable to PKSF for the
Year

17r 801.420
45.429,7 7 |

_173 I l25il

04 Current Ratio

Curreot Asset
CurreDt Liability

floan outsta,lding unspent due + overdue - More than
one vear passed overdue) + Cash + Brnk + STD +

Advance
PKSF fund refundable in the nextyear (os per schedule) +

Savinss + Othe. shodneml loan

1.21i.741.9 t6
23'7,598,t31

509 I 2l

05.
Liquidiry to

Savinss Ratio
STD + Govt. Secu.ities

Total Savinss Fund
4r 750.000r100

39',7 196)14 I0 510; t09

06.

Rate ofReturn
ofCapital

Capital Fund

Net Surolus
CapitalFund

Surolus for lhe vear
Average Capital Fund

Ooening Caoital + Closins Capital
2

82.306.132+ 100

138,742,917
43 6t%

07.

Cumulative
Recdvery Rste

(CRR)

Cum. Recoverv Advance Recoverv (ar the €nd of this
vear)

(Cum. Recove.y - Advance Reco\,ery) + Overdue
(Principal)

9t96171661*tAD
9 .244 ,7 50,261

99,139/" 9i%

08

OTR

Or,

Summ8 on ofresulaa recoverv ii tlle last l2 months
Sunmatior ol Regular recove.able in the Iajt l2 months

Totnl Loan Recoverv lPrincipal) 1br the vear - Advance
Recoverv - Previous yBar's oveadue rlcoverv ir the

c rrent YelI
{Total Lcan Recovery (Principal) for the vear - Advance

Recovery - P.eviou3 year's overdue recovery in the
current year) + This year nerv oyerdue

t76.511.02t8;100
99 609q 91% - 1L0%
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